
Mental Wealth in Moray:
Finding out what makes us thrive

Community Research 
Network







WE BELIEVE IN THE VALUE 

OF C.H.I.M.E

CONNECTION

HOPE

IDENTITY

MEANING

EMPOWERMENT
(Leamy et al. 2011)

In promoting positive mental 

wellbeing for all



Challenges in Moray are 
not unique.

1 Billion people 
worldwide are affected 
by mental health 
disorders

Depression and anxiety 
cost the global economy 
US$ 1 trillion 



Ambition

Moray’s community, services, people, third 
sector, are brought together to promote 
Mental Wealth, by focussing on 
understanding the current gaps and co-create 
a roadmap for finding solutions. 

We are mobilising community knowledge to 
effect meaningful change across Moray and 
beyond, shifting the dial towards Mental 
Wealth for all.



Different Perspectives

Strength-based 

Not from a position of 
“weakness”, not just as 
“interesting things to study”



Key activities

Engaging 
communities to 
define research 

priorities.

Supporting co-
designed 
research 
projects.

Influencing 
policy and 

services 
through 

evidence-
driven action

Hosting events 
and workshops 

to share 
knowledge.

Did you know every £1 of public 
spend leverages about £1.40 of 
private spend? 

The evidence suggests that on 
average £1 of public R&D 
investment generates around £7 
of net benefit to the UK .



Timeline

Spring 2023

Project launch

Summer 2023

8 community 
roadshows

Autumn/winter  
2023

Partner 
engagement

Spring 2024

Project 
development

Summer 2024

Funding 
application

Winter 2024
Funding 
Awarded

Spring 2025
Launch and 
recruitment



2025 Work Programme

Capacity Building Community-
Led Research

Voice of Lived 
Experience

Project Calls
+

Initiation

Needs Analysis

Workshops for peer 
researchers

Toolkits

Citizen Panel

Priority Setting

Action & Impact: Turning research into practical solutions for mental wealth in Moray.

Peer 
Researcher 

training

Sharing 
Ceilidhs 



Objectives

“Our aim is to empower our 

partners to find out what works 

well in creating mental wealth for 

Moray, by tapping into 

community-owned knowledge and 

developing a sustainable research 

partnership to help drive mental 

wealth.”

1. Empower community members to be equal partners in finding 
out what works well in creating mental wealth for Moray using the 
CHIME framework

2. Foster understanding of and appetite for research into mental 
wealth at grassroots level

3. Share and collate knowledge with a focus on mental wealth

4. Develop infrastructure to support coordination and tools to 
enhance mental wealth in Moray

5. Enhance knowledge of how the CHIME framework can be applied 
in driving community-driven engagement to a superior standard



Who are the partners? 

Moray Wellbeing Hub CIC (CRN host)

Digital Health & Care Innovation Centre – 
Moray Rural Centre of Excellence

tsiMORAY

M:ADE

The Three Kings Cullen Association

Arrows (A Quarriers service)

Science Ceilidh
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Including Steering Group Members 
from: Coordinated 

by:
Funded by:





How can we build on 
this learning to 
collectively support 
more equitable 
community-researcher 
systems and 
infrastructure in the 
Highlands & Islands?

CAPACITY 
BUILDING

EVIDENCE 
BUILDING 

POLICY & 
SYSTEMS 

ADVOCACY

NETWORK 
BUILDING

CO-LEARNING WITH PARALLEL  
INFRASTRUCTURE IDEAS FUND 

AREAS  

Including Working Group Members from:

Hull, Northwest Northern 
Ireland, Oldham

Including Steering Group Members from: Coordinated by: Funded by:



Including Working Group Members from:Including Steering Group Members from: Coordinated by: Funded by:

What is a community researcher network?
Ensuring that Community Knowledge Matters in the Highlands  Islands - Trailer

Short trailer introducing our Community Knowledge Matters network.

http://www.youtube.com/watch?v=A9onkyVCpv0


Network 
members

Steering 
Group

Collective 
Decision-making 

Community 
of Practices

Conversatio
n Stations

Network Contact 
Points

Ethics 
Working 

Group

Public 
Health & 

Social Care 
Working 

Group
Participator

y Ethics 
Toolkit

Co-Priority 
Survey

Working Groups

Outputs / Projects

Online 
Community 
Lab & Our 
Gathering

Stakeholders

Climate 
Change & 

Mental Health 
& Wellbeing 

Training, 
Resource 

Development, 
Policy Labs



Community of Practice

Wednesday 26th 
March

2.00pm - 3.30pm



Health Practitioner Research Training



Community Research Spotlights: Listen Online!



Including Working Group Members from:Including Steering Group Members from: Coordinated by: Funded by:

What is community research?
What does community knowledge mean to you? Community Knowledge Matters_Full

Members of the Community Knowledge Matters network explain what 'community knowledge' and  'community-led research' mean to them.

http://www.youtube.com/watch?v=NSuB6a7UIbI


What do we mean by ‘research’?

● Carefully thinking about an issue to better 
understand it and reach a useful conclusion

● Doesn’t have to have specific outputs (like 
academic papers, graphs, reports etc)

● Doesn’t have to be based in a university

● Can take many different forms (numbers, 
narratives, pictures…) 

● Evaluation as research

● Can look like what you already do…



Including Working Group Members from:Including Steering Group Members from: Coordinated by: Funded by:

What does community knowledge mean to you? Community Knowledge Matters_Full

Members of the Community Knowledge Matters network explain what 'community knowledge' and  'community-led research' mean to them.

lauren@scienceceilidh.co
m

http://www.youtube.com/watch?v=NSuB6a7UIbI


CHRIS SECTION

Influencing change through peer-led research





An early opportunity for involvement
Dr Simon Bradstreet, Academic Partner



The ideas fund

•Grants programme funded by Wellcome

•Doing mental health research differently

•Communities and researchers working together

• Important driver for Moray Community Research 
Network

•Third round of funding for Moray Wellbeing Hub

•First two rounds focused on parental and infant 
mental health



Our new project

•New funding for 2025 – 28

•New topic: how digital tools might be used to help 
make peer support more widely available in Moray

•Currently recruiting people to become peer 
researchers

•Training and support provided

•But why get involved?



Empowering Through Peer Research

•What is Peer Research?
• Community members with personal experience actively involved in 

research.
• Transforms individuals with lived experience into researchers.

•Benefits:
• Shapes questions and methods with true insider knowledge.
• Combines professional skills with firsthand expertise.
• Leads to stronger, more impactful research.

•Our Aim:
• Empower community members as equal partners in creating mental 

wealth for Moray.
•Get Involved:

• Join our Ideas Fund project.
• Explore digital tools to expand peer support in Moray.



Research creates wellbeing  CHIME
Individual & organisational

Connection  mutual collaboration

Hope    positive change through 
    influence

Identity   celebrate strengths

Meaning   skills in self-advocacy

Empowerment resources



Get involved!

Everyone can be supporters  
of the CRN

There are opportunities of 
variable commitment for 

• Individuals
• Organisations



Organisation opportunities: Individual opportunities

Network Partners

- Form the Steering Group 

- Make decisions supported by Advisory and 

Citizen Panels.

Peer Researchers

- Actively participate in research activity.

- use their lived experiences

Advisory Panel

- Act as a diverse group of professional 

experiences

- strategic advice and expertise to Steering Group.

Citizen Panel

- Act as a group of diverse lived experiences. 

- Provide insights and feedback to support 

decision-making Steering Group.



Collaboration tables

1.Time capsule stall – Imagine the Future of Mental 
Wealth in Moray

2.Concern Cloud stall – Share your thoughts 
3.Big Ideas stall – write ideas on the people chains and 

grow the collaboration chain
4.Mental Wealth, what is that?  - Read our definitions 

and contribute your thoughts



Feeding back  - shaping our events

1.What Worked Well? 
2.What Could be Better?
3.What action are you taking forward from today?

Complete some post-its or chat with one of the event 
supporters.

Thank you again for coming! 
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